Town Hall

August 13, 2026



Agenda

Chalice Lighting
Vision Statement Presentation
Making the Vision Possible: Our Financial Position

Ministry Plan: September through December
Closing



Our Church, Our Future

Vision Statements



A BIG THANK YOU!l!




Vision Statement 1



Vision Statement 1:

We claim Unitarian Universalism as a
religion where we each promise to
cultivate the humility to be transformed,
the moral courage to act, and the
resilience to endure and thrive.



Vision Statement 2



Vision Statement 2:

All generations experience enduring
relationships across lifestage and difference,
ensuring a resilient and interdependent church
community where people freely and mutually
give and receive care, trust, and support.




Vision Statement 3



Vision Statement 3:

We honor the radical interdependence of
life and move in solidarity with our
community partners, wisely discerning
how to apply our resources to ensure a
more caring and just Northern Colorado.



Turn, Talk, and Discern

What difference will exist in the world?
Whose life or situation is changed?

Statement 2

All generations experience enduring relationships across
lifestage and difference, ensuring a resilient and
interdependent church community where people freely
and mutually give and receive care, trust and support.



The vision is ours
to make real.

Here’s what it will take.

Financial Position August 2026



Remembering the Plan We Set

As Presented at the September 2023 Town Hall.
WE ARE HERE

v

BUILD TRANSITION SUSTAIN
2019-2023 2024-2025 2026-2028
Raised $6.1M for a $7.5M Approved deficit years - Savings runs out - we need a
building; pandemic arrived the savings covers the new capital campaign to help
and costs and interest rates mortgage plus us retire the debt and close
skyrocketed. transitional ops costs. the gap.

The building did what it was built to do. It made us bigger, busier, more visible.

Now we must close the gap between what we built and what carries it forward.



Stepping Back

2007: We knew we needed a larger sanctuary but couldn’t afford it.
2018: Ready to proceed. Hired an architect. Began plans.

2019: Raised $6.1 towards a $7.5M project plan.

2020: Voted to proceed, anticipating a $1.5M loan at 3.25%. A week
later, the world shut down.

2022: Broke ground on construction, which continued for the next 18
months, during which time the federal interest rate was raised 11
times and supply chain delays made costs skyrocket. We cut the
scope of the building by $1M, and then that reduced building went up
in cost by $1M.

2023: Building was finished, so we could close our loan - what needed
to be $2.3M from the bank at 6.99%, and $1M from members at 3.9%.
Doubling the anticipated mortgage cost.



Key to our plan was growth in givers.

That growth has come,
but not as fast as the
increased expenses.



More People. Not More Staff.

Worship has grown

~320 < ~508

Average Sunday attendance, from our

old building's long plateau (2017-2019,

2023) to today.
We're genuinely a bigger congregation
now.

10.9 < M.3 FTE

Since we moved into this building in
2024, staffing has not grown
meaningfully.

This makes any required staffing
reductions a definite impact on our
capacity.



Financial Position as of August 2026

Pledges, on track for a first

$981K =» ~$1M ~$250K » $22K

Pledged so far this year, giving is on pace The unplanned gifts that carried us through
to cross $1M — the first time that's ever the last few years at this same point — down
happened. 92% this year.

That's the piece that in the past addressed
The base is holding, and growing. the gap.

Already our budget anticipated a significant deficit.
With such a large gap in unplanned giving, we need to take intentional steps or we will run
out of money before the end of the year.



Important to note

About 30 households carry nearly half of what sustains us. Most are over 75 — and this year,

that circle already lost members, not just aged.

Broaden who gives

Cultivate a new generation of major donors Staffing and building costs are the large

— younger households ready to grow into majority of our spending.

s el If we do not dramatically increase giving in the

next year, we will need to reduce staffing
Build a legacy society, already underway, levels, which also means we will need to

so this kind of gift is planned for, not left decrease the ministry that is available. This is,

e of course, contrary to our new vision

statements.



We planned for this year.

And then there were things we couldn’t
plan for.

This year's budget planned for a gap. It was one more step in the five-year plan
we set together in 2023. As the year unfolded, however, we realized the gap grew
larger than we projected due to consistently higher building expenses, staffing
expenses, and insurance costs. Further, the extra, unplanned gifts that carried us

over the last decade didn't come this time.

So once again, we need to regroup.



Key Moves

August 2026
RE-FINANCE ASSEMBLE PARTNERS
Bank Loan 4 Teams Working Actively Fall 2026
. . Finance Advisory Council .
With a goal of saving more . The Plan originally called for a
. Finance Team . :
than $150K in the next three . debt-retiring campaign at the end
Finance Sub-Team
years. of 2026, and we are on plan.
Board of Trustees

Once again we need to ask ourselves if this is our vision for the future,
what will we do to make it real?

How committed are we to this vision?



To fulfill the vision it must feel
like ours.

In September and October, we will invite everyone into dialogue and
planning on how we align our ministries and programs with the vision

Throughout the fall, through January, continue financial conversations



Ministry Plan: September through December

e Congregational engagement w/vision statements in worship, groups,
service

Community organizing for the fall ballot

Staffing updates

Pastoral notes

Thank yous



QG A



Save the Date

Estate Planning: August 18th

Water Ceremony: August 23rd

Buckhorn: Sept 4 - Sept 6 (No Services at Foothills)
Engaging our Vision Statements: September - October
Remembrance Service: November 1



Zooming Out: trends before construction

Every decade, the need outran the money. Every time, we found a way to ensure we delivered on our mission.

Talk about the need for expansion began in 2007, but was shelved due to financial crisis. It was needed ever since.

One minister wasn't enough
A second minister is hired to
support the lead minister of 21
years. In the same year, medical
benefits are extended to every
staff member for the first time —
funded on a spend-down of a

short term savings plan. justice work.

2014

2012

2016—17

The interim
When longtime minister Marc
Salkin retires, the interim costs
far more than settled minister's
pay — plus months of unused
sabbatical, paid out in full.

If you arrived at the congregation after one of these milestones, you

Growth nobody planned for
Finally on standard pay scale —
then attendance surges. A new
mission: unleash courageous love.
A third service was added.
New staff, saved by one
extraordinary gift to support our

Keeping every promise
anyway

In-person church shuts down
overnight. Staff stay on with no

return date in sight. When a
minister resigns mid-shutdown,

we don't hesitate to replace
them. It's harder than anyone

registers until it's over.
2018—-19

2020—21
Expansion 15 years in the
Making

An architect estimates $7M for an
expansion, with more phases still

ahead. A third minister joins to

help support the growth.

Then: a capital campaign raises
$6.IM in pledges — weeks before

the world changes completely.

experienced the gifts of these choices.



Then Came the Biggest Bet Yet

Building on the same pattern, but at a bolder scale, to finally meet the size needs of the congregation.

Breaking Ground
More than 2 years into our $6.1M fund for
this space — on top of everyone's regular
giving. After more than a year fully online,
we begin to return to the building, just as
construction is beginning. We must
re-staff for building-based operations.

2022

Costs climb due to supply chain
delays and overall inflation. We cut
the project by about $1M, and
shortly thereafter, the costs of the
reduced plan balloon back up by
$1M.

The plan is set, the building

The congregation responds
. . opens Within weeks, a special ask covers the
Prc.>Ject is repeatedly delayed. gap. Over the year, a separate effort raises
Oct: we borrqw — atmore 'than $171,031 more toward the loan. By year
?OUblj thedlnterelstdratiilrsr: end we have nearly $450K in one-time
planned, and nearty doub'e the gifts. We also see record attendance
amount. Nov: building finished. d t AND |
Dec: we move in. and engagement. nsurance
costs double what we expected.
2024
[ [ [
202 .. 202
3 The transition gets harder S Here, now
We spend $397,995 more than we _ Every payments been made on
take in — covered by savings, just as time.Nearly $4QOK of member loans
planned. By December, those savings have been forgiven. Attendance and
are gone, and there isn't enough left engager‘.n?nt is strong, but
to cover next year, so we hold an unplanned giving has not been able
emergency fundraiser, and pass a new to keep up with expenses,
budget in Feb 2025. especially Utilities and insurance.

In the end: $6.1M pledged, $7.6M approved, $8.5M spent.



