
Bylaws are the least-detailed, highest-authority governing document of our
congregation, and of non-profit organizations generally. More detailed governance
documents nest under it and must conform to it, such as the board of trustees’ policy
book. (In turn, the operational handbooks and procedures of the Ministry must conform
to the guidance and limitations set out in the board of trustees’ policy book.)

For UU congregations, bylaws are meant to define our name and our purpose, to state
requirements for membership, the process for removal from membership, and to set the
rules that govern congregational meetings. Because we are a movement of
self-governing churches, congregational meetings are where the biggest decisions of
our congregational life get made. Clearly explaining how meetings should be run is part
of our faith commitment to transparency and inclusion.

The bylaws should also define the church’s governance structure by delegating
congregational authority to a board of trustees and defining the board’s structure and
election processes.

Bylaws should state the congregation’s expectations of its ministers, detail how
ministers are called and dismissed, and affirm the congregation’s membership in the
UUA to clearly define that we are a Unitarian Universalist congregation. Bylaws should
also delineate the process of formally dissolving the congregation.

Our congregation has been working to update its bylaws since 2017, the year we first
shifted to a new model of governance that was more effective for our congregation’s
size and growth.

The board of trustees created a governance committee dedicated to helping the board
understand and make a successful transition to policy-based governance. After it
became clear that policy governance was working well for our congregation, that
committee began to research and propose a thorough revision of our bylaws so that
they conform to how we actually govern Foothills now.

The draft before you represents the work of that committee and three successive
boards of trustees. Per our current bylaws and our faith tradition’s commitment to
congregational self-governance, the congregation as a whole must vote to approve
these changes.

In updating our bylaws, we will be fulfilling our role as stewards of our congregation by
naming who we are and what guides all that we do, and by clearly stating how the most
important decisions in the life of a congregation should be made.

https://www.uua.org/leaderlab/bylaws-guide

