
Four Underlying Factors Influencing Our Process: 
 

1. Emerging from the heart of the pandemic:  We knew early in 2022 that we had 

not received sufficient pledges to cover expenses, and began work in March to 

try to initiate additional fundraising. While slow to start, we have had a strong 

response to our efforts and are seeing clear indicators of both program and 

financial engagement growth that have lagged during the past 2.5 years.
 

2. Under construction: Being under construction has had significant impacts on 

both our staff and building resources, as well as diverted operational giving. 

Estimating expenses for the new building also presented challenges in our 

budgeting process. 
 

3. Global Economic Instability: The volatility of the global economy, inflation and 

rising interest rates has effected our expenses significantly, skyrocketed the 

finance costs associated with the expansion, and increased the cost of living In 

Fort Collins by 14% in just two years. 
 

4. The importance of our mission and community: As we mark our 125-year 

anniversary, our programs and message have never been more needed or more 

impactful than they are right now. Foothills Is showing up to important work 

around progressive values and making a significant difference In our community. 

 

The combination of these factors brings us to the presentation of this unique budget, 

which seeks to stay present to the real need for our community and to lead with love 

and our values, instead of fear and scarcity.  It is a roadmap to managing the most 

difficult impacts of the current time, while being fiscally responsible and 

acknowledging we are in a "rainy day" we often prepare for In more stable times.

This report is an overview of Foothills budgeting process 
and elements for 2023.

2023
BUDGET PROPOSAL



Detailed Income & Expense Overview

Source 2022 Actuals (Est) 2022 Budget 2023 Budget

Pledges $647,000 $681,000 $807,500

Weekly Offering $81,000 $89,000 $85,000

Donations 120,000 $152,000 $130,000

Auction + Products $34,000 $35,500 $33,000

Program Fees $31,000 $30,525 $42,000

Rentals $15,000 $15,000 $60,000

Govt. Grants $90,000 $91,000 $0

Other Income $45,000 $25,500 $92,500

Total $1,063,000 $1,119,525 $1,250,000

Expense 2022 Actuals (Est) 2022 Budget 2023 Budget

Personnel $830,000 $876,012 $955,982

Program Supplies $61,000 $47,620 $59,740

Office Supplies & Tech $47,800 $37,178 $50,198

Program Providers $27,000 $35,300 $50,000

Building Use $40,000 $47,570 $68,450

UUA Fair Share $24,000 $24,000 $24,000

Community Resourcing $45,000 $51,500 $42,500

Expense Total $1,077,000 $1,119,180 $1,250,870

Income Breakdown
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89% of our income is 
congregation-funded



Budget Analysis Data
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Increase in personnel and program providers illustrates our investment in Music 
Ministry with a full-time music director and accompanist musicians. Building 
expenses are expected to increase with the expansion, both for management and 
utilities. Both supply categories are reflective of inflation impacts we saw in 2022. 
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1) Staffing constitutes the large majority of our budget.  
The majority of our staffing increase in 2023 is the result of hiring a full time music director.
Our staffing levels since 2018 have varied between 9 and 10.1 FTEs. This year our budget proposes 
a 10.33 FTE staffing level.  
While staffing levels have remained relatively consistent in the last 5 years, the costs for these 
employees have risen significantly,  due to rising costs of living (COL) and of health care. 
While the cost of living in our area rose 14% in the last two years, we are unable to keep pace in our 
staff wages.  In 2022, we provided a 2% increase to all staff except our Assoc Minister, Director of 
Finance and Operations (DFO), and Senior Minister. In 2023, we have budgeted a 2% COL increase 
for our Associate Minister and DFO in January, and for all remaining staff as of mid-year.  This 
increase amounts to the equivalent of a pay decrease, but our current income capacity does not 
allow for additional increases at this time.  This is a critical need to consider for 2024, and will 
require additional fundraising.  

 

2) We entered 2023 needing to raise $130,000 in our pledge base, without factoring in increased costs 
of supplies, our building administration, or the need for COL increases for staff. 

Our stewardship drive has had strong success so far, and we are on track to reach our goal of 
$800K by the end of December.  
To fund the increases in costs for 2023 not covered by this pledge increase, we have budgeted to 
include a small amount from our savings accounts (reserves and endowment proceeds), for a total 
of $45,000.  This constitutes 3.6% of our income budget.  Savings are intended to be used during 
challenging economic times, such as we face today.  If we outpace our budgeted fundraising in 
pledge or donation income, we will not draw on these savings sources, but we include them in the 
budget in the interest of transparency.

 

3) We have not included any mortgage payments in the 2023 budget, as we are addressing the 
construction financing as a separate issue, presented on the following pages.  
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Building Expansion Mortgage Planning

Significantly increased finance costs as a result of rising interest rates, in addition to 
inflation-based construction cost increases, make it clear, we needed to shift our plan 
for financing the short term gap (to be fulfilled by member pledges by end of 2024) and 
the long-term approved debt ($1.5M) to reduce costs. Remaining in the current plan risks 
over $1.6M in financing fees (3x originally planned) and $250K+ in annual payments (vs. 
$120K originally projected). 

We worked with a small group of representation from the contributors to the capital campaign 
and experts in finance in our congregation, and have determined the best path forward is to shift 
as much of the bank loan as possible to member-funded loans. In these initial conversations, we 
gathered approximately $700K in commitments for this, and we believe we can raise 
approximately $2M and as much as the full $2.8M. 
 
We are asking the congregation to endorse the Board of Trustees-approved plan to create a 
member-funded loan program that will allow for irregular payment in accordance with capital 
income for the first two years, while we are still collecting on pledges. Regular mortgage 
payments would begin in 2025, and continue for 5 years. This plan allows us to maintain the 
originally planned interest rate and set a schedule for repayment that enables us to build up the 
rental income we planned for to help cover these costs. A committee will be working to solidify 
these details, and we will provide a Congregational Meeting in February 2023 to update all 
members on the process. 
 
We are also pursuing many other avenues of local, federal and UUA-associated support to reduce 
the overall costs/debt. If we are unable to raise the amount needed, our back-up plan is to 
maintain our current loan with a re-negotiated rate and use the endowment to pay the first 12 mo. 
of  payments. We will provide an update on all of these avenues in the February 2023 meeting. 



Foothills Budgeting 101

September/October: Senior Minister and DFO review prior year expenses and income and 
work with ministry to identify expectations and needs for the upcoming year.
 
November: Board reviews and affirms the budget to present to the congregation for a vote. 
 
December: Congregational Vote
 
January: New fiscal year begins with approved budget in place.  

The budget is a means to accomplishing the ends (Vision) set by the board, with extensive input 
from the congregation. The budget is managed by staff.
 
Ministry and staff work with the board to interpret the Vision and utilize the budget as a way of 
accomplishing the Vision Interpretation agreed upon by the board and ministry. See the Vision 
Interpretation Handout. 
 
Learn more about our 2017-2024 vision at www.foothillsuu.org/vision.

Budgeting for Outcomes

Budgeting Timeline

You must be a current member 30 days prior to the Congregational Meeting to be able to vote. 
Anyone is invited to attend the meeting, but only members may vote. 
 
There are two official votes for this year's meeting: 
 
1) Motion: The congregation approves the board-affirmed 2023 budget as presented by the 
staff.
 
2) Motion: The congregation endorses the board-approved plan to pursue member-funded 
loans to replace the bank-funded financing.
 
 

Voting


