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LETTER FROM
REV. GRETCHEN HALEY
Dear friends,
Do you remember one year ago? Last February, we wondered if the virus would
find its way to the U.S. or even to Colorado. Last February, we were celebrating
the conclusion of our capital campaign, having secured pledges of $6 million
and the authorization to move forward on our long-awaited expanded building.
I remember the excitement and optimism we all felt when we voted to proceed.
I remember the fear and uncertainty we all felt when the reality of the virus and
the impact on the economy began to sink in. Years of work, hours of care,
literally millions of dollars were put on hold while we waited to see what would
happen.
We waited, but we didn’t give up. Instead, we just kept giving, and I mean
literally.
So far, we’ve received more than $3.5 million of the pledged amount - even in
the middle of all this uncertainty. Likewise, our teams have continued to give
their time and attention. Members of the Building Expansion and the Building
Expansion Finance Teams have continued to meet, play out different scenarios,
review extremely detailed spreadsheets, and weigh our options. With the
Board’s guidance, they have sought revised designs that factor in a less robust
economy and integrate COVID-informed safety protocols. They have begun to
imagine the building we need in light of all the ways we have changed and
grown over this year.
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Because we did not give up, but instead we kept giving with such generosity
and vision, we have arrived at this moment, almost exactly a year later, ready to
begin again. The design is not exactly as it was a year ago. The plans for how
we will move forward together are not as they were a year ago, which is the
best news because we are not who we were a year ago.
The revised design takes into account a slower economy (saving us over $1
million in total costs) while still meeting all of our fundamental ministry needs
(for example, a 400-seat sanctuary!). Not to mention, we are now even more
aware of the need to integrate online broadcasting for all those who have come
to love church-in-their-PJs (or who have been joining us from out-of-state or
out-of-country!). I’m also really happy that this design maintains the integrity of
our long-term campus plan. As we can take on additional fundraising efforts,
we will continue to move towards the vision for our campus that will serve us
for generations to come.
As you look over this information, I hope you’ll remember all that we worked for
one year ago, and for the many years before that. Everything you see here is
built on that foundation and the steadfast commitment this congregation has
THE CHURCH IS NOT JUST A PLACE TO GO TO ON
shown to the core vision at the heart of this campaign. At the same time, I also
SUNDAYS, BUT A GATHERING OF PEOPLE WHO SHARE
hopeTHE
you take
all BELIEFS.
this in as an entirely new and changed moment. The chance
SAME
for us to begin again, responding to our community and life as it actually is,
now.
Christmas 2022 in the new sanctuary! Let’s do this!
With love, and with so much gratitude,
Rev. Gretchen
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REVISED DESIGN
We are excited to report the revised design keeps the most important elements,
including a sanctuary capacity of more than 400. We maintain the ability to add
nearly all the features not included in the revised design in the future. The
Building Expansion Team worked closely with the architects on behalf of the
congregation to ensure we have the flexibility for future additions.

You’ll notice that the main structural change is that the sanctuary will now have
90° angles instead of a curved wall.
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Sanctuary View from Stage

Sanctuary View from Entrance
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Additional revisions include eliminating the green room, delaying the
landscaping and patio building for the outdoor social court, no remodeling of
the current administration suite, and only partial finishes in the basement.
The Building Expansion Team is very happy with this design and feels that it
keeps the most important priorities previously stated by the Congregation,
including expanding the Sanctuary and social hall, connecting the religious
education building and main church structure, and creating a spacious,
functional entry.

Aerial View
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Foyer

Social Hall
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FINANCE
Our total pledged support to the Capital Campaign Fund is approximately $6M,
of which we have already collected $3.5M. That is a tremendous
accomplishment that far exceeds typical church fundraising. It speaks to our
community’s dedication and the impact of Foothills in enhancing lives, fighting
for progressive values, and unleashing courageous love.
The plan the Congregation approved in March 2020 was nearly $2.3M over
what we received in pledges. The revised design reduces that gap to $1.4M.
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The final financing package will not be solidified until closer to groundbreaking.
The Finance Team has analyzed assets, cash flow, bridge funding*, and project
requirements, enabling them to identify several funding options, including CPACE, conventional construction, community foundation, and UUA loans.
The Finance Team will ensure a financial package that does not exceed the
long-term debt presented above. The staff and Board will also work on
continued fundraising to reduce the long-term debt between now and 2025.

*Short-term funds to cover the gap between the total pledged amount and the amount we have
received so far.
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BUILDING TEAMS' CONCLUSIONS
The Building Expansion Team (BET):
The Building Expansion Team enthusiastically endorses this new design and funding
package. The new design includes most of the features we loved about the original;
converting the existing social hall to an entryway and foyer, a connection to the RE
building with room for a check-in station, and installation of an elevator in the RE
building. The majority of the cost savings come from eliminating some square
footage and changing the shape of the sanctuary, otherwise the plan is very close to
the design approved in 2019. Landscaping the social court, finishing the sanctuary
basement and some of the outdoor hardscape can all be added as smaller projects in
the future or through sponsorship. We are delighted with the new approach. It
maintains the integrity of the original design, providing us with a beautiful, functional,
and energy-efficient building that will serve us well into the future.
The Building Expansion Finance Team (BET-F):
The Building Expansion Finance Team has been exploring details of funding the
building project. We have assessed the pledged donations, long-term and short-term
loans from various sources including: C-PACE, local banks, the UUA, FC Community
Foundation, the Foothills Endowment Fund, and member notes. At this point, too
soon for final loan approvals and confirmed interest rates, the Team has created
scenarios using the high-end of projected rates. Those models give this team along
with the staff and ministry a projection of payments going forward. We endorse
passing the proposed design with confidence in the church’s ability to meet the
interest payments and fund the newly designed building project with a total cost of
$7.4M.

A huge thank you to the BET and BET-F for their tremendous
work on behalf of the congregation to propel our building
expansion forward, even with all the world has faced over the
last year. Their contribution to Foothills' future cannot be
overstated.
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BOARD AFFIRMATION
The Board of Trustees enthusiastically affirms these revisions to the building
project! We feel it is an aesthetically lovely, functionally brilliant, and fiscally
responsible reworking of our original Phase 1 design. We especially appreciate
the flexibility to add elements back in as fundraising allows, and we are
confident that we can comfortably service this level of debt. In retrospect, we
feel fortunate the pandemic's timing was such that we had the ability to
reshape this project to better meet the demands and constraints of a world that
changed so suddenly, and we are excited to bring this revised phase 1 of the
building expansion to the congregation for your approval.

CONGREGATIONAL VOTE
The Foothills Unitarian Church authorizes the next phase of the building plan as
drafted by the Building Expansion Team and Building Expansion Finance Team,
and as affirmed by the Board of Trustees. The Building Plan includes:
Ewers Architecture to proceed with the final design of a revised Phase 1
building expansion for a revised project cost of $7.4 million
Staff and BET-F to secure a building loan with a maximum of $1.5 million in
long-term debt
Staff and BET-F to secure a short-term construction loan to cover project
costs until the capital campaign pledge fulfillment period has concluded
(December 2024).
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PLEDGE & FUNDRAISING UPDATE
We have currently received over $3.5 million of the total pledged amount so
far! If you are able to complete your pledge sooner than 2024, please consider
doing so. The quicker we receive pledges, the less we will need in bridge
funding, and the less we will pay in interest over time.
If you have not yet made a pledge and would like to contribute to revitalizing
our campus, please visit https://foothillsuu.churchcenter.com/giving and
select "Capital Campaign" from the drop-down menu or contact Katie at
katie@foothillsuu.org or 970-493-5906, ext. 101.
On behalf of our entire congregation, thank you to those who are actively
contributing and those who have already fulfilled their pledge. If you would
like to make an additional pledge, please visit
https://foothillsuu.churchcenter.com/giving and select "Capital Campaign"
from the drop-down menu or contact Katie at katie@foothillsuu.org or
970-493-5906, ext. 101.

FUTURE FOOTHILLS CAMPUS
Many of you were with us when we began our original visioning of completing a
beautiful Foothills Campus with additional features and remodels to truly meet
all of our congregational needs as well as be a resource to the community. The
larger project consisted of Phase 1 - the additions and remodels presented in
this report, as well as additional exciting components. On the next page, you
can learn more about the plans included in the additional phases that we hope
to pursue after we have concluded Phase 1 in the next 6-15 years.
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1. The landscaping and patio building for the outdoor social court which will
provide space to strengthen our community through post-worship
gatherings and outdoor events. The outdoor social court will also allow us
to integrate the memorial garden into our design.

2. Remodeling the current administration suite will create a work area for
volunteers, as well as a more spacious work environment, new bathroom,
and lunch area for staff.
3. Fully finishing the basement which will:
Include an apartment that will allow us to continue our work offering
sanctuary to immigrants facing deportation.
Provide the Family Ministry with much-needed space for children to play
on rainy days.
Create an area for art projects and crafts.
Create an outdoor space, connecting the Chapel to the west parking lot.
Create four new classrooms.
Provide a smaller worship space and children's chapel.
Provide space to offer to the community.
4. Remodel existing education wing.
5. Remodel new social hall (formerly the Sanctuary) to remove the stage and
ramp, increasing floor space for tables and chairs and providing easier
access to the bathrooms.
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